Annex 2 Buget details

Travel expenses:

Coordination group and project leading: ( 5 PES)

Staff costs are calculated for the members of the coordination group 20 days (Austria as project leader with 2 persons)

Max 4 meetings in one of the participating PES: costs for 4  persons 

	
	Costs per unit/day
	Number of days
	subtotal

	Staff costs (6 persons)
	250,- (average)
	20
	30.000,-

	Meetings per diem (4 persons)
	200,-
	4
	3.200,-

	Travel expenses (4 persons)
	400,-
	4
	6.400,-

	Subtotal
	
	
	39.600,-




Meetings of the working Group (14 PES)

8 meetings/ 2 days each in Vienna: costs for 13 persons and 16 days:

	
	Per person
	total

	Per diem (16 days)
	200,-,-
	41.600,-



	Travel expenses (8 units)
	400,-
	41.600,-



	Subtotal
	
	83.200,-


Services:

Sub-contracting:

This is an estimation based on the contract in the old project with 5 PES (211 days of experts, 30 days administration, 12 months), now we are 14 PES! A lot of development work has already be done, some issues remain to be adapted and some issues remain to be developped newly: 

· To find a new consensus on the definitions of indicators with 14 PES

· To assess the members of the working group in doing the collection of data (especially the new members)

· To develop a userfriendly format of reporting and documentation

· To develop a better procedure for identifying best practice

· Reports and documentation

Calculation/estimation: 

18 months more or  less 1 day per country: 236 days 

8 meetings/16 days, 2  persons: 32 days

preparation and catching up of meetings: 16 days/ 2 persons: 32 days 

300 days seem a lot, but we don´t think that it would be an over-estimation

	Number of days
	Daily rate
	total

	300
	1.000
	300.000,-


